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Call to Order 

  
 

Policy Items 

  
 

   

1. 2025-534 Acknowledge receipt of the Audited Financial Statements of the City of Hattiesburg for 

the fiscal year ending September 30, 2024, from Topp, McWhorter, Harvey, PLLC. 

(TMH). 

  
 

   

2. 2025-535 Approve Agreement with Moore & Moore Properties, Inc. for the collection and treatment 

of Domestic Wastewater and authorize the Mayor to execute the same. 

  
 

   

3. 2025-536 Approve Agreement between City of Hattiesburg Police Department and Axon Enterprise, 

Inc. to provide Taser Equipment, Software and accessories as per state contract and 

authorize the Mayor to execute the same. 

  
 

   

4. 2025-537 Acknowledge receipt of proposals and accept the bid proposal from Rare Design for Brand 

Development and Design Services and authorize the Mayor to execute the contract upon 

completion. 

  
 

   

5. 2025-541 Approve Settlement Agreement in Civil Action No. 2:24-cv-193-HSO-BWR and authorize 

issuance of a manual check. 

  
 

Meeting Recess 

  
 

 

 



 
Memorandum 

 
To: Mayor Toby Barker and Members of City Council 
    
From: 

 
    
cc: 

 
    
Date: Monday, June 30, 2025  
    
Re: Acknowledge receipt of the Audited Financial Statements of the City of 

Hattiesburg for the fiscal year ending September 30, 2024, from Topp, 
McWhorter, Harvey, PLLC. (TMH). 
File Number: 2025-534 
Minute Book # 

 
  
Summary 
Acknowledge receipt of the Audited Financial Statements of the City of Hattiesburg for the fiscal year 
ending September 30, 2024, from Topp, McWhorter, Harvey, PLLC. (TMH). 
  
Recommendation Statement 
I recommend that this audit be acknowledged. 
  
Please place this on the June 30, 2025 City Council meeting for consideration. 
 



 
Memorandum 

 
To: Mayor Toby Barker and Members of City Council 
    
From: 

 
    
cc: 

 
    
Date: Monday, June 30, 2025  
    
Re: Approve Agreement with Moore & Moore Properties, Inc. for the collection and 

treatment of Domestic Wastewater and authorize the Mayor to execute the same. 
File Number: 2025-535 
Minute Book # 

 
  
Summary 
Approve an agreement with Moore & Moore Properties, Inc. for the collection and treatment of 
Domestic Wastewater and authorize the Mayor to execute the same. 
  
Recommendation Statement 
I recommend that this agreement be approved. 
  
Please place this on the June 30, 2025 City Council meeting for consideration. 
 











































































































































 
Memorandum 

 
To: Mayor Toby Barker and Members of City Council 
    
From: 

 
    
cc: 

 
    
Date: Monday, June 30, 2025  
    
Re: Approve Agreement between City of Hattiesburg Police Department and Axon 

Enterprise, Inc. to provide Taser Equipment, Software and accessories as per 
state contract and authorize the Mayor to execute the same. 
File Number: 2025-536 
Minute Book # 

 
  
Summary 
Approve agreement between City of Hattiesburg Police Department and Axon Enterprise, Inc. to 
provide Taser Equipment, Software and accessories as per state contract and authorize the Mayor to 
execute the same. 
  
Recommendation Statement 
I recommend this agreement be approved. 
  
Please place this on the June 30, 2025 City Council meeting for consideration. 
 



INTENT TO PIGGYBACK OFF COOPERATIVE PROCUREMENT 

Sourcewell Contract #101223-AXN 

 

This agreement (“the Agreement”) is hereby made this ___ day of _________, 2025, by the Hattiesburg Police 

Department (MS) (“Agency”) and Axon Enterprise, Inc. (“Axon”). Collectively, Agency and Axon are the “Parties.” 

WHEREAS, the Agency is desirous of having Axon provide Public Safety Video Surveillance Solutions with Related 

Equipment, Software, and Accessories, as herein described; and 

WHEREAS, Axon is a party to Contract No. 101223-AXN with Sourcewell dated February 6, 2024, related to “Public 

Safety Video Surveillance Solutions with Related Equipment, Software and Accessories” (the “Sourcewell Contract”), 

which is incorporated herein by reference; and 

WHEREAS, Axon has agreed to provide goods and services within the scope of the Sourcewell Contract to the Agency 

at the same prices chargeable to Sourcewell; and 

WHEREAS, the goods and/or services required by the Agency and that the Agency seeks to obtain from Axon are 

within the scope of the Sourcewell Contract; and 

WHEREAS, it is the purpose of this Agreement to describe the formal rights and obligations of the Parties; 

NOW, THEREFORE, WITNESSETH that, for the consideration herein indicated, and in consideration of the mutual 

promises and covenants set forth in this Agreement, the Parties Agree as follows: 

1. The Parties intend to utilize the Sourcewell Contract for the goods and services detailed in the Quote attached 

hereto as Exhibit A and incorporated herein by reference (the “Quote”). 

2. In the event the term of the subscriptions specified on the Quote extends past the termination or expiration 

of the Sourcewell Contract, the terms and conditions of the Sourcewell Contract shall remain in full force 

and effect as it applies to the Quote and will continue in effect for such order until the term of that Quote 

expires or the order is cancelled or terminated in accordance with the terms of this Agreement or the 

Sourcewell Contract. 

This Agreement, together with Sourcewell Contract #101223-AXN, constitute the entire agreement between the 

Parties relating to the subject matter of this Agreement. All prior understandings, agreements, correspondence and 

discussions of the Parties are merged into and made a part of this Agreement. To the extent that the terms of the 

documents conflict, the terms of this Agreement shall control.  

This Agreement may be executed by the Parties by facsimile and in counterparts, each of which shall be 
deemed an original and all of which together shall constitute one and the same instrument. 

Each representative identified below declares they have been expressly authorized to execute this Agreement as of the 

date of signature.  

Axon Enterprise, Inc. Hattiesburg Police Department (MS) 

 

Signature:       Signature:       

Name:        Name:        

Title:         Title:        

Date:        Date:         
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Q-697831-45834LL

Issued: 06/26/2025

Quote Expiration: 06/30/2025

Estimated Contract Start Date: 10/01/2025

Account Number: 463227
Payment Terms: N30

Mode of Delivery: UPS-GND
Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Hattiesburg Police Dept. - MS
1 Government Plz
Hattiesburg,
MS
39401-4080
USA

Hattiesburg Police Dept. - MS
PO Box 1898
Hattiesburg
MS
39403-1898
USA 
Email: 

Lauren Lewis
Phone: 

Email: llewis@axon.com
Fax: 

Stefon Richardson
Phone: 601-545-4650

Email: srichardson@hattiesburgms.com
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $50,502.71

TOTAL COST $683,496.00
ESTIMATED TOTAL W/ TAX $683,496.00 TOTAL SAVINGS $252,513.54

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737

EXHIBIT A
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Payment Summary 
Date Subtotal Tax Total
Sep 2025 $59,400.00 $0.00 $59,400.00
Nov 2025 $163,524.00 $0.00 $163,524.00
Sep 2026 $153,524.00 $0.00 $153,524.00
Sep 2027 $153,524.00 $0.00 $153,524.00
Sep 2028 $153,524.00 $0.00 $153,524.00
Total $683,496.00 $0.00 $683,496.00
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Quote Unbundled Price: $935,996.00
Quote List Price: $747,764.00
Quote Subtotal: $683,496.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 60 $136.85 $108.33 $103.56 $683,496.00 $0.00 $683,496.00
A la Carte Services 
101267 AXON VR - PSO - FULL INSTALLATION 1 $12,000.00 $0.00 $0.00 $0.00 $0.00

85149 AXON TASER - 2 DAY PRODUCT SPECIFIC INSTRUCTOR 
COURSE 1 $6,786.00 $0.00 $0.00 $0.00 $0.00

85147 AXON TASER - PSO - STARTER 1 $14,000.00 $0.00 $0.00 $0.00 $0.00
Total $683,496.00 $0.00 $683,496.00

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION PRO 100126 AXON VR - TACTICAL BAG 5 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 3 2 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 110 2 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 8 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100396 AXON TASER 10 - MAGAZINE - INERT RED 4 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 2200 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 1100 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100401 AXON TASER 10 - CARTRIDGE - INERT 30 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100591 AXON TASER - CLEANING KIT 2 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 110 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 2 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100748 AXON VR - CONTROLLER - TASER 10 5 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100832 AXON VR - CONTROLLER - HANDGUN VR19H 5 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 4 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 1 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101294 AXON VR - TABLET 5 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101300 AXON VR - TABLET CASE 5 1 09/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 2 1 09/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 2 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 110 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 3 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 6 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 20018 AXON TASER - BATTERY PACK - TACTICAL 22 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 20018 AXON TASER - BATTERY PACK - TACTICAL 3 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 20018 AXON TASER - BATTERY PACK - TACTICAL 110 1 09/01/2025

Docusign Envelope ID: D63EC768-D37D-4DC1-BF93-0F4DF0B98586



Page 4 Q-697831-45834LL

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION PRO 20378 AXON VR - HEADSET - HTC FOCUS 3 5 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 09/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 09/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 2 1 09/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 2 1 09/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 09/01/2026
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 880 1 09/01/2026
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 09/01/2027
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 880 1 09/01/2027
BUNDLE - TASER 10 CERTIFICATION PRO 100210 AXON VR - TAP REFRESH 1 - TABLET 5 1 03/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 101009 AXON VR - TAP REFRESH 1 - SIDEARM CONTROLLER 5 1 03/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 5 1 03/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 20373 AXON VR - TAP REFRESH 1 - HEADSET 5 1 03/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 09/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 880 1 09/01/2028
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 09/01/2029
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 880 1 09/01/2029

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 10 CERTIFICATION PRO 101180 AXON TASER - DATA SCIENCE PROGRAM 110 10/01/2025 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20248 AXON TASER - EVIDENCE.COM LICENSE 110 10/01/2025 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20248 AXON TASER - EVIDENCE.COM LICENSE 2 10/01/2025 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20370 AXON VR - USER ACCESS - FULL VR 110 10/01/2025 09/30/2030

Services 
Bundle Item Description QTY
BUNDLE - TASER 10 CERTIFICATION PRO 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 110
BUNDLE - TASER 10 CERTIFICATION PRO 101193 AXON TASER - ON DEMAND CERTIFICATION 1
A la Carte 101267 AXON VR - PSO - FULL INSTALLATION 1
A la Carte 85147 AXON TASER - PSO - STARTER 1
A la Carte 85149 AXON TASER - 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 10 CERTIFICATION PRO 100197 AXON VR - EXT WARRANTY - HEADSET 5 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 100213 AXON VR - EXT WARRANTY - TABLET 5 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 110 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 3 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 101007 AXON VR - EXT WARRANTY - CONTROLLER 5 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 5 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 22 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 110 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 3 09/01/2026 09/30/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 09/01/2026 09/30/2030
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Shipping Locations

Location Number Street City State Zip Country

1 1 Government Plz Hattiesburg MS 39401-4080 USA

2 1 Government Plz Hattiesburg MS 39401-4080 USA

Payment Details

Sep 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1a 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Year 1a 85147 AXON TASER - PSO - STARTER 1 $0.00 $0.00 $0.00
Year 1a C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 $59,400.00 $0.00 $59,400.00
Total $59,400.00 $0.00 $59,400.00

Oct 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment 85149 AXON TASER - 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00

Nov 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1b 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Year 1b 85147 AXON TASER - PSO - STARTER 1 $0.00 $0.00 $0.00
Year 1b C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 $163,524.00 $0.00 $163,524.00
Total $163,524.00 $0.00 $163,524.00

Sep 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Year 2 85147 AXON TASER - PSO - STARTER 1 $0.00 $0.00 $0.00
Year 2 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 $153,524.00 $0.00 $153,524.00
Total $153,524.00 $0.00 $153,524.00

Sep 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Year 3 85147 AXON TASER - PSO - STARTER 1 $0.00 $0.00 $0.00
Year 3 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 $153,524.00 $0.00 $153,524.00
Total $153,524.00 $0.00 $153,524.00

Sep 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Year 4 85147 AXON TASER - PSO - STARTER 1 $0.00 $0.00 $0.00
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Sep 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 110 $153,524.00 $0.00 $153,524.00
Total $153,524.00 $0.00 $153,524.00
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and 
Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

6/26/2025
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Summary  
  
Recommendation Statement  
  
Please place this on the June 30, 2025 City Council meeting for consideration. 
 



City of Hattiesburg -Brand Identity Development & Design Proposal

BRAND INDENTITY DEVELOPMENT & DESIGN REQUEST FOR PROPOSAL

CONTRACTOR BID PROPOSAL

Rare Design $50,000.00

Destination By Design $80,000.00

T3 Promos, LLC $100,000.00

























Comprehensive City  
Rebranding Services
City of Hattiesburg, Mississippi

June 26, 2025
Destination by Design Planning LLC

136 Furman Rd, ste 6  Boone, NC 28607
Zach Hoffman, Business Strategist

(828) 263-7933  |  zach@dbdplanning.com

PREPARED BY:



2



3

01 Cover Letter

We are pleased to submit our qualifications in response to the City of 
Hattiesburg’s Request for Proposals for Comprehensive Rebranding 
Services. At Destination by Design, we specialize exclusively in branding, 
marketing, and planning for public-sector clients—bringing a deep 
understanding of how to craft authentic municipal brands that reflect local 
identity, strengthen civic pride, and support long-term economic vitality.

We are inspired by Hattiesburg’s unique position as a cultural and 
economic hub in South Mississippi. From its historic neighborhoods 
and educational institutions to its vibrant arts scene and strategic 
vision for growth, the City is well-positioned to benefit from a brand 
that communicates both its legacy and its aspirations. With nearly 15 
years of experience and more than 150 successful partnerships with 
government clients across the country, our team has led branding efforts 
for communities with similar complexity, scale, and ambition.

Our approach blends strategic insight with community input—ensuring 
that every message, visual element, and implementation tool is rooted in 
Hattiesburg’s authentic story. From comprehensive brand strategy and 
visual identity development to marketing assets and rollout planning, we 
act as an extension of your team—equipping City staff, stakeholders, and 
residents with the tools and clarity to proudly represent Hattiesburg’s 
brand across all platforms.

We understand that this rebrand is about more than just design—it’s about 
unifying communication, inspiring connection, and setting the stage for 
future growth. Whether developing a modernized brand system, creating 
a visual toolkit for City departments, or guiding the rollout across print, 
digital, and physical spaces—we bring the creative capacity, strategic 
thinking, and public-sector experience to support your goals.

Thank you for the opportunity to be considered. 
We would be honored to support your team in 
shaping the next chapter of Hattiesburg’s story. 
Please don’t hesitate to contact us should you 
need any additional information.

Dear Members of the Selection Committee,

Matt Powell
Communications Director, Destination by Design
matt@dbdplanning.com, (828) 386-1866
136 Furman Rd. Boone, NC 28607
www.destinationbydesign.com



Helping create 
the communities 
you love.
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Destination by Design (DbD) is a multi-disciplinary placemaking and marketing 
firm. We specialize in economic development strategies that increase visibility 
and enhance quality of life. Our team collaborates to create the places you love 
by developing and promoting vibrant Main Streets and destination-quality parks, 
trails, and recreation areas. 

For over a decade, we have partnered with communities to 
develop and leverage assets for sustainable growth, while 
providing branding solutions to tell their stories.

Our Communications division takes a hands-on approach, working closely with 
communities and facilitating a process to help them discover their authentic 
identity. Beginning with boots-on-the-ground, we engage stakeholders, perform 
market research, and extract insights to shape a community-led vision for the 
brand. 

Using what we discover, our creative team develops a strategy to serve as the 
cornerstone for all marketing and communication efforts. By crafting intentional 
brand language—including positioning, promise, voice, and taglines— we ensure 
a cohesive identity and messaging. 		   	  	  	

Building on this framework, we translate the brand visually through logo designs, 
photography, videos, websites, signage and marketing collateral. Our designers 
provide comprehensive art direction to ensure that the visual brand remains 
consistent with the strategy, and recognizable in diverse environments. 

Our collaborative, multidisciplinary approach results in distinctive visual 
solutions, increased public engagement, and innovative end-products for 
communities and destinations nationwide.

Place Branding & 
Destination Storytelling
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Matt Powell

Erin Welsh

Communications Director

Primary Contact & Branding Director

A multi-award-winning Creative Director, Matt leads all of DbD’s branding 
and marketing-related projects, directs multimedia and web campaigns, 
and develops targeted brand strategies to promote quality of life. With 
a Masters in Communications and an undergraduate in Recreation & 
Tourism Management, Matt is passionate about helping communities 
discover authentic brand stories that increase their visibility, visitation, 
and economic vibrancy.

With over three years at Destination by Design, Erin brings a wealth 
of expertise in brand strategy, marketing, and project management. 
A proud Elon University alumna and longtime resident of the NC 
High Country, Erin has led impactful projects for municipal, county, 
and destination marketing organizations. Her strategic insights and 
storytelling skills foster strong connections with communities, driving 
successful outcomes for clients. Outside of work, she enjoys exploring 
the region’s scenic beauty and staying active in the local community.

Erin Welsh, our Branding Director will 
serve as the primary contact for this 
initiative. Guiding the visual elements 
of the project is Matt Wagoner, our 
Senior Art Director. Working closely 
with our talented graphic designers, 
including Dylan Connell, they will 
ensure all logos and visual assets are 
designed with excellence. Matt Powell 
provides oversight and strategic 
direction to ensure alignment with our 
overarching goals and mission.

Supported by our team of planners 
and designers, our collaborative 
approach and diverse team ensures 
meticulous attention to detail. The 
outcome will be a comprehensive 
initiative that engages your 
stakeholders and resonates with your 
residents.

03 Team Members
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Matt Wagoner

Jon Black

Taylor Ratcliffe

Dylan Connell

Senior Art Director

Visual Content Director

Researcher & Brand Strategist

Graphic Designer

Matt has been a designer for 
15+ years, and has built brands 
for communities, non-profit 
organizations and startups big 
and small.  He especially loves 
taking communities through a 
discovery process, the branding 
journey, and helping them uncover 
the unique attributes that will 
make them stand out. Matt is a 
graduate of University of South 
Carolina with a Fine Arts degree 
in Graphic Design. His favorite 
activities include long walks on 
the beach, camping with the fam, 
and mountain biking- just don’t 
ask him to ride a skinny.

Taylor holds dual degrees in Film 
Production and Environmental 
Studies from the University of 
Vermont. When not in the office, 
he is out searching for his next 
adventure, enjoying the natural 
world, and can almost always 
be found with a camera in his 
hands. Taylor has lived in Vermont, 
Wyoming and now Boone, NC and 
is excited to call these mountains 
home. With numerous years of 
experience behind the lens of a 
camera in backcountry settings, 
Taylor has worked as a freelance 
photographer and cinematographer, 
ski patroller, and whitewater guide.

Dylan is a graphic designer with 
local roots in the Appalachian 
Mountains. He holds a B.S. 
in Graphic Communications 
Management from Appalachian 
State University with a minor 
in Studio Art. He is passionate 
about understanding the 
intersection between creativity 
and commerce. In his free time, 
you will find Dylan searching for 
a new coffee shop, out on a trail 
with his camera, or on a backroad 
in his Jeep searching for another 
cool place to discover…

Jon Black is a photographer & 
director with 15 years experience 
in the field. Curious about the 
wide-ranging human experience 
Jon is always learning from the 
communities and institutions he 
documents. Jon currently has his 
eye on innovation and sustainable 
development. From small 
organizations to enterprise scale 
operations, witnessing people 
work towards a common-good 
goal keeps him inspired. Jon loves 
jumping on the trampoline with 
his family, traveling abroad and 
learning to cook.
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Alex Gotherman Caroline Stahlschmidt

Ed McLean Case Neal

Kristen Lysne Keagan Massie

Jessie Schottanes

Design Director, PLA Senior Project Manager

Landscape Architect, PLA Senior Landscape Architect, PLA

Planning Technician GIS Planner

Landscape Designer
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Tim Johnson Ivan Vazquez

Ron Hancock

Pooja Bonde Eric Woolridge

Sydnie Schmidtbauer Zachary Hoffman

Outdoor Recreation 
Planning Director Landscape Designer

Senior Planner, AICP

Environmental Graphic Designer Planning Director, AICP

Landscape Architect, PLA Project Manager and Designer
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Executive Summary04
UNDERSTANDING THE PROJECT:
The City of Hattiesburg is uniquely positioned to craft a unified, forward-looking brand that reflects its historic depth, regional 
significance, and dynamic trajectory. As a thriving university town and cultural anchor in South Mississippi, Hattiesburg 
blends a storied past with ongoing momentum in the arts, education, health care, and economic development. This 
rebranding initiative presents an opportunity not just for visual enhancement, but for meaningful transformation—building a 
brand that strengthens civic pride, clarifies communication across departments, supports tourism and business attraction, 
and resonates with the diverse communities that call Hattiesburg home. The outcome should be a clear, consistent, and 
inclusive identity that reflects the city’s authenticity and inspires long-term connection and growth.

APPROACH:
Our approach to rebranding Hattiesburg centers on clarity, collaboration, and purpose. We begin by understanding the city’s 
current brand landscape—its visual identity, messaging inconsistencies, and how stakeholders perceive and communicate the 
city’s image. Through in-depth discovery, engagement with City leadership and community voices, and a comprehensive audit of 
existing assets, we’ll surface what makes Hattiesburg distinct—and how best to express that visually and verbally. This process 
ensures that the brand is rooted in real stories and built to support the city’s mission, departments, and external audiences alike.

CREATIVITY AND STRATEGIC DIFFERENTIATION:
An effective municipal brand must do more than look good—it must function with intention. Our creative process prioritizes 
timeless, flexible design that honors Hattiesburg’s legacy while equipping City staff with the tools to communicate consistently 
and confidently. We don’t just deliver logos; we build full brand systems that include messaging frameworks, graphic 
assets, ADA-compliant visual guidelines, templates, and rollout support. The result will be a brand that is memorable and 
practical—embraced by internal teams and recognized by the public. Our goal is to ensure Hattiesburg’s new brand is not only 
aesthetically strong but also strategically aligned with long-term communication, engagement, and economic development 
goals.
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05 Detailed Work Plan

Discovery, Analysis, 
and Engagement

OBJECTIVE
We will immerse ourselves in the City 
of Hattiesburg by evaluating current 
brand assets, messaging, and 
communication channels to uncover 
key opportunities for clarity and 
cohesion. Through collaboration with 
City staff, the steering committee, 
and local stakeholders, we will gather 
insights that reflect both internal 
priorities and community values. 
Our goal is to deliver a refreshed 
brand that authentically represents 
Hattiesburg—strengthening 
communication, supporting 
departmental consistency, and 
uniting the City around a shared 
vision for the future.

TASK 1:
TASK 1.1:  PROJECT INITIATION AND 
MANAGEMENT

• 	 Client Consultation Meeting: Meet virtually with the 
client/primary contact to discuss logistics, project 
team selection, stakeholder engagement, project 
management team roles and general Q&A.

• 	 Kick-off Meeting: Conduct a meeting with the project 
team and key stakeholders to discuss the schedule, 
overall objectives,and potential information sources. 
Establish a shared understanding of project goals, 
ambitions, and desired outcomes.

• 	 Work Plan: Establish a detailed work plan, including 
timelines for major milestones, an overall project work 
schedule, and a strategy for regular communication 
and progress updates to ensure alignment and 
transparency throughout the project.

• 	 Project Promotion: In collaboration with the 
committee, DbD will draft a press release to be 
distributed locally to notify the public about the project 
and the upcoming engagement opportunities.

TASK 1.2:  FIELD VISIT & STAKEHOLDER 
ENGAGEMENT

• 	 Site Assessment: Conduct a field visit to assess 
Hattiesburg’s physical assets and identify branding 
opportunities and constraints across the built and 
natural environment.

• 	 Stakeholder Conversations: Facilitate group 
discussions and one-on-one interviews with a diverse 
range of stakeholders—including local business 
owners, residents, municipal leaders, and community 
organizations—to gather broad-based input.

• 	 Photo & Video Capture: Capture on-site photography 
and produce a short social media video during the 
visit. These assets will support deliverables and 
be used to promote the project website and online 
survey—driving public awareness and engagement.

TASK 1.3:  PROJECT WEBSITE & ONLINE 
SURVEY
Develop a simple, branded project website that will serve 
as the central hub for public engagement throughout the 
branding process. The site will host the online community 
survey and can serve as a platform to house the brand, 
share updates, and keep stakeholders connected to the 
evolving story of Hattiesburg beyond the initial launch.

TASK 1.4:  INDEPENDENT RESEARCH AND 
MARKET ANALYSIS

• 	 Market Research & Market Analysis: Undertake 
desktop research to better understand the City’s 
context, competitive advantages, history, and 
characteristics.

• 	 Brand Audit: Perform a comprehensive audit of 
current brands within the region, including a review of 
their market positions and consistency across various 
touchpoints. 

• 	 Comparative Analysis: Review competitors and 
collaborators to identify their branding strategies, 
strengths, and weaknesses. 

• 	 Digital Media Presence: Evaluate the City’s online 
footprint, including websites, social media, and 
digital apps to asses content quality, consistency of 
messaging, user experience, and overall effectiveness. 

• 	 Community Data: Analyze the City’s demographics, 
patterns, and characteristics using a variety of data 
sources (proprietary or client-supplied).

TASK 1.5:  PRESENTATION AND REPORTING
Summarize the results of all tasks, highlighting key 
emerging themes that will guide strategic direction 
and future recommendations. Present findings and 
recommendations to the project team, inviting feedback 
and insights. Provide an electronic version of the final 
presentation for ongoing reference. 

DELIVERABLE(S)
Project Micro-website

Social Media Video and 
Engagment

Discovery and Analysis Report
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Brand Strategy 
and Positioning

OBJECTIVE
We will craft a refined brand strategy 
that reflects Hattiesburg’s unique 
identity—its cultural richness, civic 
pride, and momentum for continued 
growth—while improving clarity, 
consistency, and accessibility across 
all touchpoints. Grounded in the City’s 
mission and shaped by community 
input, the strategy will align internal 
communications, strengthen 
public messaging, and provide a 
unified framework for use across 
digital platforms, print materials, 
signage, and more. Our goal is to 
deliver a refreshed, functional, and 
ADA-compliant identity that serves 
Hattiesburg with purpose and 
longevity.

TASK 2:
TASK 2.1:  BRAND STRATEGY WORK SESSION
Conduct a brand strategy work session with the project 
team to define core attributes of the brand. Through 
facilitated discussion, group activities, and interactive 
brainstorming, participants will collectively assist in 
identifying the unique attributes, strengths, and aspirations 
of the brand, ensuring that the language resonates with 
internal perspectives and expectations.

TASK 2.2:  BRAND DIRECTION AND TAGLINE
Using insights from research and the brand strategy work 
session, craft a concise brand positioning statement 
capturing Hattiesburg’s essence. Develop up to three 
tagline/campaign concepts reflecting the City’s destination 
brand identity, each with supporting rationale. Present 
these to the project team, and select one tagline based on 
feedback.

TASK 2.3:  DRAFT BRAND STRATEGY
• 	 Create the Brand Strategy document, a guide to 

articulate the vision and promise, establish brand 
pillars, identify story themes, and determine the City’s 
unique value proposition. 

• 	 Schedule an informal review with the client to 
present the draft strategy and gather early feedback. 
Incorporate feedback and suggestions received and 
make necessary modifications. 

TASK 2.4:  BRAND STRATEGY FINALIZATION
Virtually present the brand strategy to the full project 
team, giving opportunities for feedback and refinement. 
Incorporate feedback into the strategy document and 
address any remaining concerns. 

TASK 2.5:  APPROVAL AND DELIVERY
Upon approval, deliver the finalized brand strategy to the 
project team. This strategy document will provide a clear 
foundation for brand implementation, ensuring consistency 
across all communication materials.

DELIVERABLE(S)
Brand Strategy and Messaging
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Logo and Visual Brand 
Development

TASK 3:
TASK 3.1:  CREATIVE DIRECTION 
WORKSHOP
Facilitate a collaborative workshop to confirm the 
direction for minor logo refinements, typography 
alignment, and digital adaptation that honor the 
City’s existing identity. No new logo or significant 
redesign work will be undertaken—our focus is on 
ensuring the current logo is fully accessible, clear, 
and consistent across all uses.

TASK 3.2:  LOGO DESIGN CREATIVE 
PROCESS
Conduct a series of virtual meetings to refine creative 
concepts into a final logo system through the 
following structured design process, with a maximum 
of three rounds of revisions:

• 	 Meeting 1 (Concepts): Deliver up to three 
original logo concepts and facilitate a feedback 
discussion.

• 	 Meeting 2 (Iterations): According to feedback, 
provide iterations of the favored logo concept 
through a virtual meeting or online survey. 

• 	 Meeting 3 (Refinement): Develop the final visual 
identity, including a comprehensive system of 
logos and associated assets. 

TASK 3.3:  PACKAGED LOGO FILES
Package and deliver all logo files in a suite of formats 
(PNG, JPG, SVG) to ensure versatility and ease of 
use across various applications. This package will 
equip the client with a fully adaptable visual identity, 
allowing for effortless implementation across print 
materials, signage, merchandise, digital platforms, 
and promotional campaigns.

TASK 3.4:  BRAND MANUAL
Generate a visual standards style manual in both 
online and printable formats. This toolkit will establish 
the brand’s guidelines and usage, covering the brand 
system/library, logo usage, colors & fonts, and art 
direction to ensure a cohesive and consistent brand 
identity. 

TASK 3.5:  WEB AND DIGITAL 
CONCEPTUAL BRAND ASSET
PRODUCTION
Establish art direction and preliminary design 
deliverables, ensuring alignment with the brand’s 
vision. The specific preliminary visuals to be delivered 
will be established during the creative process and 
will be included in the Brand Guidelines Toolkit. 
Requested assets may include:

• 	 Design concepts for the website

• 	 Design assets for the social media platforms

• 	 Design assets for printed materials

• 	 Physical branded elements

TASK 3.6:  APPROVAL AND DELIVERY
Obtain approval from the client and deliver all 
creative assets. Finalized deliverables will be 
provided in both digital and print-ready formats for 
the client’s use.

DELIVERABLE(S)
Visual Identity/System of Logos

OBJECTIVE
To refine and elevate Hattiesburg’s 
visual identity in a way that reflects 
the City’s heritage, diversity, and 
forward-looking vision—while 
honoring existing elements that 
hold local significance. The updated 
identity will prioritize clarity, ADA 
accessibility, and ease of use 
across all platforms, including 
digital media, print materials, 
signage, and City applications. 
The new visual system will feature 
updated typography, a versatile 
color palette, secondary marks, and 
supporting graphics designed for 
consistency and flexibility. Our goal 
is to deliver a unified, accessible 
brand that strengthens both 
internal communication and public 
engagement.
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Implementation and 
Marketing Plan

OBJECTIVE
This phase focuses on translating 
Hattiesburg’s new brand 
identity into a clear, actionable 
marketing strategy that drives 
implementation across City 
departments, community 
partners, and the public. Our 
work will be tailored to support 
economic development, promote 
key assets and initiatives, 
strengthen communication 
efforts, and establish a 
sustainable framework for brand 
adoption and long-term impact.

TASK 4:
TASK 4.1:  STRATEGIC MARKETING 
FRAMEWORK
We will develop a comprehensive, data-informed 
marketing strategy to guide the City’s annual 
promotional efforts. The framework will define core 
objectives and KPIs aligned with Hattiesburg’s economic 
development goals, while refining target audiences such 
as prospective businesses, new residents, and regional 
visitors. This strategy will organize messaging themes 
and rollout schedules for use across digital, print, and 
event-based platforms. We will also build in flexibility to 
respond to seasonal or event-driven opportunities.

TASK 4.2:  BRAND LAUNCH AND INTERNAL 
ORIENTATION
To support internal alignment, we will develop a rollout 
plan that introduces the refreshed brand to City staff, 
elected officials, and key partners. This includes internal 
orientation sessions, messaging guides, and staff-
facing tools that ensure consistent, confident adoption 
across departments and communications.

TASK 4.3:  COMMUNITY AND BUSINESS 
ENGAGEMENT
To promote external adoption, we will design 
community-facing rollout materials and branded toolkits 
for local businesses, civic organizations, and residents. 
We will identify and support brand ambassadors, 
recommend co-branding opportunities, and suggest 
sponsorship strategies that increase visibility while 
fostering community pride and participation.

TASK 4.4:  LONG-TERM BRAND 
INTEGRATION AND SUSTAINABILITY
To ensure lasting impact, we will establish a long-
term brand management framework. This includes 
recommendations for governance, usage review 
processes, and digital content strategies to maintain 
momentum. The project microsite from Phase 1 will be 
adapted into a central hub for ongoing brand materials 
and access.

TASK 4.5:  AUDIENCE SEGMENTATION AND 
PERSONA DEVELOPMENT
To ensure targeting precision, we will develop detailed 
audience segments and visitor personas. Each persona 
will include demographic and psychographic insights, 
behavioral triggers, and channel preferences to inform 
creative development and media allocation. Where 
applicable, personas will include multilingual and 
culturally responsive attributes to support inclusive 
messaging.

TASK 4.6:  MESSAGING FRAMEWORK AND 
CAMPAIGN CALENDAR
Using the brand strategy as a foundation, we will 
craft a seasonal messaging framework that defines 
storytelling pillars, tone of voice, and channel-specific 
adaptation strategies. This will be organized into a 
campaign calendar that outlines quarterly focus areas, 
flight schedules, media tactics, and content production 
timelines. The calendar will ensure strategic cohesion 
across digital, social, print, and video platforms, 
while offering flexibility to respond to earned media 
opportunities, influencer campaigns, or real-time 
tourism trends.

TASK 4.7:  FINAL MARKETING PLAN
The finalized marketing plan will be presented for review 
and approval and will serve as a comprehensive guide 
to all major campaign activities. The plan will include 
integrated strategies for paid media, social media, 
content development, public relations, email marketing, 
and digital optimization. Budget frameworks will be 
included, featuring scalable options to support shifts in 
funding priorities or emerging opportunities throughout 
the fiscal year. The final plan will be formatted for both 
strategic implementation and executive reference—
ensuring alignment, clarity, and accountability across all 
campaign efforts.

DELIVERABLE(S)
Launch Strategy

Marketing Plan
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Budget Proposal06
The services outlined in this proposal 
have been thoughtfully structured to 
support the City of Hattiesburg’s goals 
for a unified, community-driven brand 
that strengthens communication, 
supports economic development, 
and authentically reflects the 
City’s identity. The total project 
cost is $80,000, encompassing a 
comprehensive scope that includes 
discovery, brand strategy, visual 
identity development, and a marketing 
and implementation plan. Our pricing 
model is transparent and tailored 
to the City’s needs—ensuring ADA-
compliant design, high-quality 
execution, and long-term value across 
all brand applications. This proposal 
reflects a fixed-fee structure; however, 
we are open to discussing phased 
implementation or adjustments to 
align with the City’s preferences or 
budgetary considerations. Additional 
services beyond the defined scope—
such as expanded community 
engagement, launch support, or 
content production—can be provided 
at our standard hourly rate of $150/
hour.

Task 1: Discovery, Analysis, and 
Community Engagement...............$20,000

1.1:  Project Initiation and Management
1.2:  Field Visit & Stakeholder Engagement
1.3: Project Website & Online Survey
1.4:  Independent Research and Market 

Analysis
1.5:  Presentation and Reporting

Task 2: Brand Strategy and 
Positioning.........................................$20,000

2.1:  Brand Strategy Work Session
2.2:  Brand Direction and Tagline
2.3:  Draft Brand Strategy
2.4:  Brand Strategy Finalization
2.5:  Approval and Delivery

Task 3: Logo and Visual 
Brand Development.........................$20,000

3.1:  Creative Direction Workshop
3.2:  Logo Design Creative Process
3.3:  Packaged Logo Files
3.4:  Brand Manual
3.5:  Web and Digital Conceptual Brand 

Asset Production
3.6:  Approval and Delivery

Task 4: Implementation and  
Marketing Plan..................................$20,000

4.1:  Strategic Marketing Framework
4.2:  Brand Launch and Internal Orientation
4.3:  Community and Business Engagement
4.4:  Long-Term Brand Integration and 

Sustainability
4.5:  Audience Segmentation and Persona 

Development
4.6:  Messaging Framework and Campaign 

Calendar
4.7:  Final Marketing Plan

COMMUNITY BRANDING AND MARKETING SERVICES

$80,000
TOTAL PROJECT COST
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Schedule07 While ideal timelines provide a framework, the complexities of 
reality can introduce variables. We are fully dedicated to ensuring 
that all deliverables are accomplished promptly and in accordance 
with our commitment to timeliness.

MONTH MONTH MONTHMONTH MONTH MONTHMONTH MONTH MONTH MONTH

Discovery, Analysis, 
and Community Engagement

TASK 1.1 - 1.5

Brand Strategy and 
Positioning

TASK 2.1 - 2.5

Logo and Visual 
Brand Development

TASK 3.1 - 3.6

Implementation and 
Marketing Plan

TASK 4.1 - 4.7
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City of 
Danville, VA

Danville, Virginia, the namesake of the Dan River, needed 
a reinvigorated identity to engage their community and 
help lead the city out of the past and into a new era. Our 
mission was to align it with the community’s dynamic spirit, 
forward momentum, and abundant outdoor recreation 
opportunities. Through our community engagement, we 
uncovered a profound commitment to fostering a sense of 
belonging, which led to the creation of the “Danville: HOME” 
brand, a symbol of optimism and progress, deeply rooted 
in the city’s unique identity.  The new brand encompassing 
strategy, vision and mission statements, along with a 
redesigned logo and city seal is now being integrated 
across the full range of municipal departments. This 
comprehensive adoption ensures a unified representation of 
the city’s ethos in every facet of its leadership. As we move 
into implementation and marketing, our focus remains 
on ensuring Danville’s new brand not only resonates with 
residents but sets a new standard in city branding, mirroring 
its aspirations and values.

City Branding and Community Engagement

REFERENCE 
Ken Larking 
City Manager, Danville VA
klarking@danvilleva.gov

LINKS 

08 Portfolio

Click to Project
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Harney 
County, OR

Harney County, located in remote eastern Oregon, 
may appear as one of the emptiest areas in the 
continental US, but it conceals a resilient community 
and diverse ecosystem. Amidst the expansive high 
desert, mountains, and meadows, the Burns Paiute 
Tribe’s influence fosters reverence for the land. With 
our branding and marketing experience, we are 
positioning Harney as an innovative steward of its 
natural resources, developing an authoritative brand 
voice, crafting a land ethos, promoting a new natural 
resource and restoration economy, while amplifying 
community voices, and embracing the frontier identity. 
The essence of the brand revolves around the elements 
of land, water, sky, and soul, with a focus on becoming 
an example of stewardship within the region and the 
United States.

County Branding, Content Production, 
and Marketing Plan

LINKS 

Click to Project

REFERENCE 
Marla Polenz
Communications Coordinator
High Desert Partnership 
(541) 573-7820
marla@highdesertpartnership.org
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City of
Beckley, WV

The Beckley Outdoors Plan and the Basecamp 
Beckley brand will establish and promote Beckley, 
WV as a premier outdoor destination. In addition, 
the DbD planning team led a tourism master 
planning effort to develop and improve unique 
outdoor infrastructure such as trails, greenways, 
river accesses, rock climbing areas, parks, public 
art, and multi-use public spaces for events 
and festivals. These projects aim to create a 
vibrant City that attracts and retains businesses, 
residents, and visitors.

Destination Branding  and 
Outdoor Tourism Plan

REFERENCE 
Corey Lilly
Outdoor Community 
Development Manager
West Virginia University
(304) 254-4520
Corey.Lilly@mail.wvu.edu
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Downtown 
Blacksburg, SC

Once a great train depot town started by the 
Blacks Brothers, Blacksburg’s rich history just 
needed a little dusting off—and in perfect time for 
the Overmountain Victory National Historic Trail, 
which will run right through downtown. Blacksburg’s 
downtown revitalization needed a visual brand 
to match this excitement, and DbD rose to the 
challenge by developing a modern and engaging 
twist on the town’s original Iron City name along 
with a streetscape small area plan. The brand logo 
embodies the toughness of a centuries-old rail 
town that is steamrolling forward. Blacksburg is 
fortunate to have a catchy and distinct nickname 
that differentiates it from its peers, and the new 
brand logo will help to further leverage this asset.

Destination Branding
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Downtown
Concord, NC

DbD recently completed a new Brand Identity 
for the Concord Downtown Development 
Association to coincide with a massive 
streetscape redevelopment and main Street 
revitalization project.  Our brand research and 
engagement for this project spanned the course 
of many months and ultimately landed on the 
concept, Harmony on Union, a unique tagline 
which ties their primary downtown thoroughfare 
back to the historic origins of the City’s name 
and foundation as a community location of 
harmony and commerce.

Destination Branding, Community 
Engagement, & Wayfinding

LINKS 

Click to Brand Guide
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Downtown
Arcadia, FL

Arcadia, Florida is a charming inland destination 
boasting miles of distinct historic architecture 
and along its Downtown Streets. They needed 
an identity that would distinguish the Town from 
larger, coastal communities and help promote the 
downtown district as a desirable destination for both 
visitors and residents of DeSoto County, Florida. 
Destination by Design worked with Arcadia Main Street 
representatives to design a Visual Brand Identity that 
supports their goal of making downtown Arcadia a 
year-round destination for all to enjoy by encouraging 
arts, culture and a good mix of prosperous businesses. 
Spanning the banks of the Peace River, the Town of 
Arcadia chose to focus on a visually distinct bridge as 
the centerpiece of their new logo, with the tagline “The 
Light is Always Shining” echoed in the mark’s bright 
lamp posts.

Destination Branding
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Ithaca, NY

Ithaca, New York is known as a college 
town, a haven for artists, and a destination 
for outdoor recreation: in other words, a 
perfect canvas for our brand designers 
and place strategists to partner with 
Visum Development Group, an innovative 
NY-based real estate investment 
company and developer of Ithaca’s 
Neighborhood of the Arts (NOTA).

Through visual identity creation and brand 
strategy, Destination by Design created 
the aesthetic to empower NOTA with 
an identity and future brand direction to 
accomplish just this. Perhaps something 
vintage-inspired, yet memorable, fun, and 
ultimately approachable will give new 
vibrancy to the community.

Neighborhood Branding
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Visit 
Hickory, NC

Nestled between the Blue Ridge Mountains and the 
bustling piedmont, Hickory Metro combines small-town 
warmth with metropolitan amenities. In partnership 
with the Hickory Conover Tourism Development 
Authority, DbD has been instrumental in redefining 
the Hickory brand, creating a welcoming identity that 
showcases its vibrant community and boundless 
opportunities. From family-friendly activities and 
gourmet dining experiences to top-notch sports 
facilities and expansive outdoor spaces, Hickory offers 
an ideal blend of relaxation and adventure. Our efforts 
highlight the area’s cultural vibrancy, connectivity, and 
appeal as a central hub for business, leisure, and 
sports tourism, positioning Hickory as a dynamic 
destination for visitors from near and far.

Destination Branding
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Plainview, Texas, a community deeply rooted in the 
heritage of the Llano Estacado, sought a bold, future-
focused brand to drive economic development and 
position the city as a competitive destination for business 
growth and investment. Through our collaborative, 
research-driven approach, our creative team developed a 
comprehensive branding strategy that honors Plainview’s 
strong agricultural and industrial legacy while embracing 
modern opportunities for commerce, entrepreneurship, 
and workforce attraction.

The result is a unified, dynamic brand that strengthens 
Plainview’s economic positioning, supports business 
recruitment and retention, and reinforces the city’s 
reputation as a welcoming and forward-thinking place to 
live, work, and invest.

Economic Development Branding, 
Marketing Plan, and Community 
Engagement

Plainview, TX EDC 
Brand Marketing
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McDowell
County, NC

Destination McDowell is a 15-year visionary strategy, 
masterminded by the McDowell County Tourism 
Development Authority, aimed at skillfully managing 
its capital infrastructure program through strategic 
decision-making and investments. Through an 
extensive, year-long collaboration with local businesses, 
government officials and staff, residents, and tourism 
partners, the plan harnesses the diverse geography of 
McDowell County – from high peaks to river valleys – to 
enrich the visitor experience. Recommendations include 
innovative public venues, streetscapes, expansive trail 
systems and more, fostering downtown revitalization 
and outdoor adventure.

Destination Branding, Marketing Plan, Content 
Creation, and Social Media Creation

LINKS 

Click to Project

REFERENCE 
Shannon Odom
Executive Director 
McDowell County 
Tourism Development Authority
(828) 668-4282
execdirector@blueridgetravelers.com

Celebrate Outdoor Recreation
Carve out your own adventure on 
wild Pisgah National Forest trails.

Explore More At
DestinationMcdowell.com
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City of
Cleveland, TX

Cleveland, Texas—a growing community at the edge 
of the Texas Piney Woods—sought a unifying brand to 
strengthen local identity, promote outdoor recreation, 
and position the city for long-term economic growth. 
Through an inclusive, research-driven process, we 
developed a strategic brand platform that reflects 
Cleveland’s welcoming spirit, bold vision, and deep-
rooted pride.

The “All Paths Lead Home” brand captures the warmth 
of small-town life while highlighting Cleveland’s access 
to nature, resilient character, and entrepreneurial 
momentum. Drawing inspiration from its railroad heritage 
and cultural diversity, the brand evokes a powerful sense 
of belonging—anchored by the city’s historic downtown, 
family-focused values, and proximity to Sam Houston 
National Forest.

The strategy now serves as a foundation for community 
storytelling, tourism marketing, and business attraction—
equipping Cleveland with a distinctive identity that 
honors its past while confidently embracing the future.

Municipal Branding, Brand Strategy, Logo, 
Messaging, and Community Engagement



28

Bath 
County, VA

From adventure to relaxation, the County of 
Bath envelops you in diverse encounters. With 
a fusion of historical charm, tranquil beauty, 
and excitement, Bath offers something for 
everyone. In collaboration with Visit Bath County, 
DbD has contributed to positioning Bath as a 
premier destination nestled within the Allegheny 
Mountains. Our joint effort has shaped an 
identity that preserves the ageless charm of 
the rejuvenating springs, an attraction that 
has captivated explorers for generations, and 
encapsulates the heart of a place where nature 
restores both body and soul.

Destination Branding, Marketing Plan, Campaign 
Photography, & Community Engagement

LINKS 

Click to Project
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City of Aiken, SC

Nestled in the heart of South Carolina, Aiken is a 
captivating city that seamlessly blends history, 
charm, and modern vitality. With roots dating 
back to the early 19th century, Aiken is steeped in 
equestrian heritage, cultural diversity, and a strong 
sense of community—a city where visitors can 
explore picturesque trails, boutique shopping, diverse 
culinary delights, and rich history. Destination by 
Design (DbD) is helping shape Aiken’s competitive 
tourism future through an inclusive brand strategy, 
visual identity refinement, and extensive marketing 
initiatives, including the development of a new 
website (VisitAikenSC.com), commercial content 
and creative production, and a comprehensive 
digital marketing campaign plus print advertising. 
These efforts have resulted in a 250% increase in 
web traffic, demonstrating the power of a strategic, 
well-executed tourism marketing approach in driving 
engagement and visitation.

Agency of Record, Website, Destination 
Brand & Marketing Campaign

REFERENCE 
Eric Gordon
Tourism Manager 
(803) 679-0012
egordon@cityofaikensc.gov

LINKS 

Click to Website
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Downtown
Manteo, NC

DbD helped the Town of Manteo, NC to develop 
a brand identity for its historic downtown Main 
Street area.  Although part of Dare County, and 
adjacent to the famed Outer Banks, our research 
determined that Manteo was in need of a distinct 
identity that would set them apart from this popular 
coastal destination.  They needed to create a 
destination brand all their own by embracing their 
historic walkable downtown, wayfaring heritage, 
and friendly, leisurely vibe. The resulting logo mark 
and brand concept, Meet Me in Manteo, perfectly 
encapsulates this.

Branding, Wayfinding, & 
Community Engagement

REFERENCE 
Melissa Dickerson 
Town Manager
Town of Manteo
(252) 473-4112
mdickerson@manteonc.gov

LINKS 

Click to Project
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Downtown 
Boone Brand

Located in the heart of the North Carolina High Country, 
and one of the top leisure destinations in the state, 
Downtown Boone never had a visual identity to call its 
own. To effectively capture the imaginations of locals 
and visitors alike, this new brand needed to exemplify 
exactly why people love Downtown Boone so much. 
Extensive community involvement resulted in a fun, soulful 
expression of Boone’s easy-going, mountain vibe at 3,333 
feet in elevation and the perfect tagline. After all, everyone 
can “Live it Up” in Downtown Boone. After providing 
renderings and recommendations for a mural in downtown, 
the project culminated with a fun-filled mural reveal.

Downtown Branding

LINKS 

Click to Project
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828-386-1866
zach@dbdplanning.com

Monday-Friday
9:00am-5:00pm

Let’s Get  
Started.







































































































































































 
Memorandum 

 
To: Mayor Toby Barker and Members of City Council 
    
From: 

 
    
cc: 

 
    
Date: Monday, June 30, 2025  
    
Re: Approve Settlement Agreement in Civil Action No. 2:24-cv-193-HSO-BWR and 

authorize issuance of a manual check. 
 
File Number: 2025-541 
Minute Book # 

 
  
Summary 
Discuss possible resolution regarding Civil Action No. 2:24-cv-193-HSO-BWR. 
  
Recommendation Statement 
I recommend that this item be discussed. 
  
Please place this on the June 30, 2025 City Council meeting for consideration. 
 



A MOTION was made by Council Member  _____________ and seconded by Council Member 
_____________  to ADOPT an ORDER APPROVING SETTLEMENT prepared by the City 
Attorney resolving by voluntary settlement the lawsuit filed by Lighthouse Rescue Mission, Inc. 
against the City of Hattiesburg in the Eastern Division of the United States District Court for the 
Southern District of Mississippi in cause number 2:24-cv-00193-KS-BWR as follows: 

ORDER APPROVING SETTLEMENT

WHEREAS a certain civil lawsuit was filed by Lighthouse Rescue Mission, Inc. against the City 
of Hattiesburg in the Eastern Division of the United States District Court for the Southern 
District of Mississippi in cause number 2:24-cv-00193-KS-BWR; 

WHEREAS the City of Hattiesburg responded to the lawsuit with a vigorous defense by filing a 
dispositive motion that remains fully briefed and ripe for adjudication; 

WHEREAS the parties have engaged in extensive discovery that included the production and 
review of voluminous information concerning the claims and defenses of this case; 

WHEREAS, after the City Council previously addressed the underlying zoning issues regarding 
Lighthouse Rescue Mission, Inc.’s intended use of its property located at or near 408 Broadway 
Drive, the City Council adopted and implemented certain zoning changes in the Broadway Drive 
area, including said property, in accordance with a master plan focused on revitalizing the 
Broadway Drive and West Pine Street corridors, commonly known as “Right Down Broadway;” 

WHEREAS, the parties participated in a formal settlement conference set by Federal Magistrate 
Bradley Rath on June 24, 2024, with Councilman Dave Ware acting as representative for the 
City of Hattiesburg; 

WHEREAS, in recognition of relevant considerations, a tentative confidential settlement was 
reached, conditioned on approval of the City Council, with the following material terms: 

a. Settlement is subject to approval of this City Council;
b. Plaintiff is granted a conditional use permit as a “Group Care Facility;”
c. Use is limited to “40 residents served;”
d. Payment of $60,000.00 to Dalton & Tomich;
e. Hattiesburg will waive initial permitting fees;
f. Plaintiff will undergo normal permitting processes and life-safety/fire inspections 

by permitting and planning division in accordance with normal inspection 
processes;

g. Lighthouse Rescue Mission, Inc. will execute a full and final absolute release;
h. The subject lawsuit with be dismissed with prejudice; and
i. Each party bears its own costs, fees, and expenses.

IT IS, THEREFORE, ORDERED that by this ORDER APPROVING SETTLEMENT, the 
above-stated terms and conditions of settlement are hereby APPROVED and RATIFIED. 



Following discussion, the Motion received the affirmative vote of the Council as follows:

Yeas: 
Nays: 
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