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Hold a Public Hearing to seek public comment on whether the 

property at 1101 Main Street, Mt. Carmel Church, is in such a state of 

imminent danger so as to be a menace to the health and safety of the 

community.

2017-6401.

1. Mt. Carmel Baptist Church Powerpoint-1

2.  4-18-16 Initial Assessment Report from M3A, Mt. Carmel Church

3.  8-31-16 Complaint and Citation, Mt. Carmel Church

4.  10-25-16 Letter to COH from A. Harris, Deacon, Mt. Carmel Church

5.  12-14-16 Letter from COH to A. Harris, Deacon, Mt. Carmel

6.  3-28-17 NOV-Mt. Carmel Church, 1101 Main Street

7.  5-4-17 Letter from COH Bldg. Official declaring Mt. Carmel a public hazard

8.  5-4-17 Letter from COH Fire Marshal  declaring Mr. Carmel unsafe

9.  5-5-17 Letter to COH from A. Harris, Deacon, Mt. Carmel

10.  5-22-17 Structural Assessment from 2nd Moment, Mt. Carmel Church

11.  6-2-17 Letter from COH to Bank of Texas regarding Mr. Carmel Church

12.  State of MS, Notice of Review, Mt. Carmel Church, 7-13-17

13.  Mt. Carmel Plan of Action, executed 6-21-17

14.  7-5-17 IDLH Notice regarding Mt. Carmel Church from COH Fire Marshal

15.  7-6-17 Letter to COH from Mt. Carmel Pastor regarding proposals

16.  7-6-17 letter from COH to Bank of Texas regarding Mr. Carmel Church

17.  7-13-17 Structural Assessment from Neil Schaffer, Mt. Carmel

18.  7-18-17 executed EMER RES-Mt. Carmel Church, imminent danger

19.  Memo, M. Jordan, Emergency Resolution, Mt. Carmel Church

20.  Public Notice of PH-Unsafe, Mt. Carmel

21.  7-21-17 Notice of Hearing, Mt. Carmel Baptist Church

22.  Certified Mail Receipts - Mt. Carmel

23.  8-14-17 Laird & Smithers Report on Stabilizing Mt. Carmel Church

Attachments:
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Council President Carroll called on Code Enforcement Manager Mark Jordan to present the city's 

case.

Using a PowerPoint presentation, Mr. Jordan provided a timeline, beginning with extensive damage 

to the church that occurred during the tornado that hit Hattiesburg in 2013 and then discussing  

subsequent interactions between the city and Mt. Carmel Baptist Church leading up to the public 

hearing. 

Mr. Jordan said that between February 2013 and July 2015, the church attempted to do its due 

diligence to recover  through insurance, its mortgage company and federal agencies to try to 

determine the best path to recovery from the tornado damage. He said that the church approached 

the city in January 2015 for help and to learn more about the process of reconstruction, and that from 

then until March 2016, the church continued to try to find solutions to repair or rebuild the property.

He said the structure got to such an unsafe condition that the city's Code Enforcement Division 

contacted the church to express concerns about the condition of Building B and other parts of the 

campus.  Mr. Jordan stated that the church asked for and received an extension to April, as it 

expected a report from M3A Architects; he said between April and August of 2016 the city asked for 

the church's plan, with supporting documentation and a plan of action, but did not receive it, so in 

August of 2016 issued a Notice of Violation, outlining certain violations and corrective actions. 

Mr. Jordan said that between August 2016 and March 2017, the city continued to work with the 

church, trying to learn a cause for the delayed documents and plan of action.  He said the city could 

not obtain the documentation, however, and that [the Code Enforcement Division] - which he said 

has the job of doing due diligence and of protecting the public - issued an Initial Offense Ticket on 

March 28, 2017. 

Mr. Jordan stated that the Notice of Violation began the official legal process, and that the Initial 

Offense Ticket initiated the second legal process by bringing the the matter to environmental court. 

He said that the city's dialogue with the church continued until May, that the church was cooperative 

during that time and agreed that Building B needed to be demolished. 

He said that in May 2017, the city's Fire Marshall and Building Official both sent letters declaring their 

determinations that the building represented an imminent threat of collapse. He stated that in a 

subsequent meeting the Building Official outlined certain actions the church needed to take - 

including barricades, a fence around the property, and an engineering report - and that the church 

took those actions.

Mr. Jordan stated that around May 11, 2017, Code Enforcement officials and church representatives 

met to look at a preliminary plan of action. He said the church also engaged an engineering firm, 2nd 

Moment, the same day, as outlined by the Building Official.

He said city and church officials met again May 22, 2017, and agreed that demolition of Building B 

was the most feasible plan; he said that after a 30-day period for review, this plan of action went to 

environmental court  and was signed June 23, 2017, by a Mt. Carmel Baptist Church representative 

and the city judge. He said that Main Street was closed July 17, 2017, and that East 5th Street and 

East 6th Street were closed to vehicular and pedestrian traffic also.

Mr. Jordan concluded his presentation with the comment that the plan of action not only called for the 

demolition of Building B, but also addressed violations elsewhere on the property and so was a 

complete plan of action to try and rectify all of the violations.

City Engineer Lamar Rutland continued the PowerPoint presentation, discussing engineering 

reports. 

He said that the report from M3A, dated April 18, 2016, stated that Building B is structurally 

compromised, unstable, unsafe and in various stages of imminent collapse.  The M3A report also 

stated that damage to Building B is so extensive that replacement of the building would be the most 

 Action  Text: 
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effective option, Mr. Rutland said. He added that the company provided an alternative, to structurally 

stabilize existing brick walls and replace them with brick veneer, but that they noted that the 

procedure is tedious, potentially risky and very expensive.

He quoted the M3A report as estimating the cost of demolition at $506,000 and the cost of stabilizing 

and rebuilding at $7,348,000.

Mr. Rutland said the structural analysis from 2nd Moment, the church's engineering company, is 

dated May 22, 2017, and states that Building B is not safe to occupy and that a collapse could cause 

injuries to any person nearby and damage to any building nearby.  He said the 2nd Moment report 

offered two solutions: stabilizing existing walls, which the report stated is expensive, may cause the 

building to collapse and will not work if water cannot be kept out of the building; and demolition, with 

the scope and manner of the tear-down to be determined. Mr. Rutland said the 2nd Moment report 

concluded that Building B at Mt. Carmel is in a precarious state and that collapse is imminent if it is 

left as it is.

Mr. Rutland said the city hired Neel Schaffer to evaluate the previous reports; he said that the Neel 

Schaffer report added to the previous reports that portions of the building could collapse and impact 

Main Street.  He commented that three professional firms all agree that the building is in imminent 

danger of collapse.

Mr. Rutland displayed aerial photographs of the roof and other portions of Building B,  and pointed 

out rotting wood. He said that one of the concerns with the idea of stabilizing is that the brick facade 

of Building B is supported by a wooden framework that is mostly rotten because of the amount of 

moisture getting into the building; he said the rotten wood will make it very difficult to find something 

to support the structure or to attach a roof, unless a framework is first built around the entire building 

to brace the exterior walls.

Mr. Rutland referred to recent comparisons of Mt. Carmel Baptist Church to the old Hattiesburg High 

School; he said Mt. Carmel Church was built in 1913 and the old Hattiesburg High School was built 

in 1921. He stated that both structures have brick facades, but showed pictures to illustrate that the 

old high school's facade is supported by brick and concrete piles, while Mt. Carmel Church's facade 

is supported by a wooden framework.

Mr. Rutland said that Neel-Schaffer hired Jeff Laird to provide cost estimates on Mt. Carmel, and that 

Mr. Laird's estimate to stabilize Building B in its current condition is $2.6 million and his estimate to 

demolish the building is $600,000.  Mr. Rutland stated, in summary, that all industry experts 

[consulted] agree that Building B is in imminent danger of collapse; that the cost to stabilize is the 

most expensive option and does not guarantee that the building will not collapse; and that Article 4, 

Section 66 of the Mississippi Constitution prevents the city from making improvements to private 

property.

Following the city's presentation, Council President Carroll called for a representative of Mt. Carmel 

Baptist Church to  provide a formal presentation on behalf of the church. No one from the church was 

present to provide a formal presentation to the Council.

Council President Carroll called for comment from the public. 

Raylawni Branch said that she lives on Main Street, at one time attended Main Street Baptist Church, 

and lives across from the old Hattiesburg High School.  She said the city should have some 

influence, especially as to historic neighborhoods. She said after Hurricane Katrina, volunteers came 

to help build a church at 4th Street and Mobile; she said that church all but destroyed efforts to 

redevelop Mobile Street because of rules regarding liquor [sales] in proximity to churches.  Ms. 

Branch said the volunteers should have aided people who because of funding or lack of insurance 

not make repairs to their homes; she said the same was true in 2013, 2015 and 2017.  She said the 

millions of dollars that were spent [for recovery] were not spent for those who attend Main Street (sic), 

referred to Amsterdam's maintenance program for historic buildings, and said that stabilization 

happened to the old Hattiesburg High School and it is still an empty building. She said she hopes 
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something good happens, but stabilization is more than she can think of; she asked what will be 

stabilized.

Jeanette Smith said that she had hoped someone from the church would speak before her.  She 

said she moved to Hattiesburg in 1959 and has seen Wards 2 and 5 deteriorate over the years; she 

said that [residents of those wards] did not vote and did not count so no improvements were made. 

She stated that she is very familiar with Hattiesburg High and said the Council at that time got 

together with the downtown association and got a million dollars to try to stabilize it; she said the 

building was burned and in bad shape and she did not see how it could be stabilized.  

Ms. Smith said with the church, she would like to see the Council and the community and all 

Christians follow the Golden Rule; she said the Catholic Church received help from the city to 

purchase a building on West Pine, and that bonds were sought and received to help other churches 

in bad shape, and asked that sort of action [for Mt. Carmel]. She said she does not want to see 

double standards of any kind, and that she thought she would see change in her lifetime, but that 

discrimination is extensive. Ms. Smith said that everything is for Midtown and Ward 4, and that Wards 

2 and 5 have been neglected and do not have decent streets.  She said she would like [the city] to 

consider providing services to the people who deserve them the most, not those who already have 

services, and that she would like the city to find some way to help Mt. Carmel.

Dr. Margaret Dwight Shelton agreed with Ms. Smith about double standards in Hattiesburg and said 

the church did not start as a historical building or worship center for African Americans but as a 

historical center for affluent Caucasians.  She said over and over again in Hattiesburg, African 

Americans who wanted larger places of worship purchased buildings that were already 

deteriorating, and unfortunately had high interest rates and could not maintain those churches.  She 

asked if [the city] is going to destroy a church that is a part of the national story and a part of 

Hattiesburg, Forrest County and the State of Mississippi, or if [the city] will preserve it.  

She said she does not want segregation and discrimination to happen here; she said as far as she 

knows, Mt. Carmel Baptist Church is open to all people and that is not true of Main Street Baptist 

Church. Dr. Shelton said instead of destroying [Building B], Hattiesburg can find a use for it; she said 

she knows money can be raised or obtained through grants. She said Mt. Carmel Church is a 

historical site and that the building can be turned into a library, an interfaith library or seminary; she 

said too many buildings in the African American community have been destroyed because of lack of 

research or lack of knowledge about history.  She said she knows what racism is about; she said 

[the city] cannot turn its back on Mt. Carmel, that this is not about the church's leadership, but about 

fairness, righteousness and justice and preserving a part of Hattiesburg's history.

Pastor Bobbit of Mt. Carmel apologized to the city and the Council for [the church] getting to this point 

and attributed it to the legal system; he said Mt. Carmel wanted to restore the building and agree that 

something has to happen with the building.  He clarified that the $7 million estimate was for all 

repairs to the campus, not just for Building B.  Also, he said that a picture of the school shows that 

the bricks of Mt. Carmel are a foot thick and are Pastor Bobbit disagreed that the building is [in 

danger of collapsing] and said it will not fall as quickly as [engineers] reported; he said it would take 

a storm for the building to come down. He asked why people who have complained about Mt. Carmel 

have not volunteered to help. He said the church's membership are serving God and believe that 

God's will is going to be done.

Council President Carroll asked those present to indicate their preference by a show of hands for 

stabilization, demolition of Building B, or no action. Ms. Branch asked a number of questions.  

Council President Carroll stated that there are sign-in sheets for each option, and that citizens can 

send written comments to the Council Clerk.

Gia Croom, a citizen from Ward 2, asked what it will cost taxpayers and the city to get involved; 

Council President Carroll said [the city] is working on obtaining that information.

Council member Delgado referred to Mr. Rutland's statement that the state Constitution prevents the 

city from making improvements to private property; she discussed at length the city's sale of [the 
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former First Baptist Church] to the Catholic Diocese and was critical of this Council's role in 

approving a note to facilitate that sale. 

Council President Carroll stated that Mayor DuPree arranged the sale.

Council member Delgado said the city still carries that note for $3 million today; a citizen responded 

that Sacred Heart pays the note. 

Council member George stated that this is a new Council, and that he and Council member Brown 

had no role in the sale and were here to move city business forward.  Council member Delgado 

apologized.

Council President Carroll reminded citizens to send any written comments to the Council Clerk 

within the next week.

Text of Legislative File 2017-640

Title 

Hold a Public Hearing to seek public comment on whether the property at 1101 Main Street, Mt. 

Carmel Church, is in such a state of imminent danger so as to be a menace to the health and 

safety of the community.

 

Summary

Public Hearing, Mt. Carmel Church, 1101 Main Street. 

Budget Information

Expenditure Type

Purchasing Item

Publication Information
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TIMELINE

•February 2013
Tornado occurred in Hattiesburg, causing extensive 
damage to Mt. Carmel Baptist Church

•July 2015
The City of Hattiesburg provided information to the 
Church regarding the reconstruction process



TIMELINE
•March 2016
Code Enforcement communicated concerns to Mt. Carmel 
Baptist Church regarding the public safety of Building B.

•April 2016
The City requested additional documentation regarding the 
status of repairs to Building B.

•April 2016
An Initial Assessment Report from M3A Architects was provided 
to Mt. Carmel Baptist Church.

•August 2016
City Code Enforcement issued a Notice of Violations to Mt. 
Carmel Baptist Church.



TIMELINE
•March 28, 2017
City Code Enforcement issued a Municipal Offense Ticket to the 
Church.

•May 4, 2017
City Fire Marshal and Building Official declared Building B to be 
unsafe and a public hazard.

•May 11, 2017
The Church made their initial appearance in Environmental 
Court to develop a Plan of Action for review and approval in 30 
days.



TIMELINE
•May 11, 2017
The Church engaged 2nd Moment to prepare a Structural 
Assessment of Building B.        

•May 22, 2017
City and Church officials met and the Church agreed that 
demolition of Building B was the most feasible plan.

•June 23, 2017
The City and the Church signed the Plan of Action.

•July 14, 2017
Main Street was closed due to public safety concerns.





ENVIRONMENTAL COURT







Building “A”

Building “C”

Building “B”







M3A ARCHITECTURE

• Hired by Mount Carmel and provided complete 
report April 18, 2016.

• “Building B is structurally compromised. It is 
unstable, unsafe, and in various stages of imminent 
collapse.”

• “Since the damage on Building B is so extensive, it 
is clear that a replacement building will be the 
most cost effective option.”



M3A ARCHITECTURE

“An alternative option is to structurally 
stabilize the existing perimeter brick walls, 
via a new perimeter structural steel frame, 
demolish the existing interior walls, floors 
and roofs, and then rebuild the entire 
interior inside-out. This approach is 
tedious, potentially risky and none the 
less- very expensive.”



M3A ARCHITECTURE

• Provided costs estimates to 
demolish and rebuild Building B

• Demolish $506,430.00

• Rebuild $7,348,467.02





2ND MOMENT
ENGINEERING REPORT

“Building B is not safe to occupy. Because the 
wood interior of the building is deteriorating 
(due to its prolonged exposure to moisture), 
the building can collapse. The collapse of the 
building can cause injury to anyone that may 
be near the building. The collapse can also 
cause damage to buildings near building B.”



2ND MOMENT ENGINEERING
REPORT: SOLUTION 1

“The exterior walls can be supported by tilt up wall bracing at 
the top of the wall and at the midpoint of the wall. The tilt up 
wall bracing will need to be supported by a concrete foundation 
around the building. Also, at the wall the tilt up wall bracing 
shall be attached to a beam that will support the wall. This 
bracing shall go around the east, west, and south ends of the 
building. If this is the direction that the church wants to pursue, 
more design must be done. Also, this solution is expensive.

This solution may cause the building to collapse. This solution 
will not work if steps aren’t taken to keep water out of the 
building.”



2ND MOMENT ENGINEERING 
REPORT: SOLUTION 2

“The building can be demolished. The 
scope and manner of the tear down shall 
be determined prior to dismantling the 
building.” 



2ND MOMENT 
ENGINEERING REPORT : 
FINAL STATEMENT

“In conclusion Building B at Mount 
Carmel is in a precarious state. 
Collapse is imminent if left as it is.” 



NEEL–SCHAFFER REPORT

“Based on visual and aerial inspections 
performed as well as the findings of 
the 2nd Moment report, it is my 
opinion that there is a possibility that 
portions, namely the brick façade, of 
the building could collapse and impact 
Main Street. “ 



CURRENT STATUS

Three different engineering firms 
agree that the church is in imminent 
danger of collapse.









TWO OPTIONS

• Stabilize
• Demolish



STABILIZE
• Concerns 

• Brick facade is supported by wooden frame work
• Due to the amount of moisture in the building much of 

the wooden framework is rotten.

• Making it difficult to find something to support the 
structure.

• No roof 
• Without any structural support there is nothing to attach 

a roof.

• A steel frame would have to be built around the entire 
building in order to brace the exterior walls.



OLD HATTIESBURG HIGH
SCHOOL /
MOUNT CARMEL CHURCH

• Mt. Carmel Baptist Church - 1913
• High School - 1921
• Both buildings have brick façade



OLD HATTIESBURG HIGH

Hattiesburg 
High School 
was built 
using brick 
and concrete 
columns to 
support the 
exterior 
facade.





MOUNT CARMEL

Mount Carmel 
is a wood 
framed 
structure that is 
faced with brick 
on the outside. 
The continued 
exposure to the 
elements has 
caused the 
wood frame to 
rot and fail. 





STABILIZATION
• Neel-Schaffer hired Jeff Laird to evaluate 

the building and determine a cost to 
stabilize the existing  structure. 
• Jeff Laird (Eaton Schools, Hattiesburg High, 

Old Capitol Museum, Tougaloo Mansion)

• A steel structure constructed around 
with plywood attached to it in order to 
hold up the brick façade will cost 
$2,635,000.





DEMOLITION
• Project was publicly advertised
• Hired Neel-Schaffer to design drawings 
• Only demolishing BUILDING B that is in 

imminent failure
• Includes re-grading the site and addition 

of sidewalks along roadways 
• Estimated cost: $600,000



TWO OPTIONS

• Stabilize - $2.6 Million

• Demolish - $600,000



IN SUMMARY

• All industry experts agree that 
BUILDING B is imminent danger 
of collapse.

• Costs to stabilize the building is 
the most expensive option and 
that it may not keep the building 
from collapsing.



MS Constitution
Article 4: Section 66

• LAW GRANTING DONATION OR 
GRATUITY
• No law granting a donation or gratuity in favor of 

any person or object shall be enacted except by 
the concurrence of two-thirds of the members 
elect of each branch of the legislature, nor by any 
vote for a sectarian purpose or use.

























































































































 

 

MEMORANDUM 

 

 

TO:   Mayor and City Council 

 

FROM:  Mark Jordan, Code Enforcement Division Manager 

 

DATE:  July 18, 2017 

 

RE:  Adopt Emergency Resolution 

 

I recommend the adoption of this emergency resolution determining the following property is in such a state as 

to be a grave threat to the public and to be a menace to the health and safety of the community due to the 

imminent threat of collapse. 

 

 

  

        Address        PPIN #               Ward              Violations 

 

  1. 1101 Main St.                  25107        2           DS,US,UC,ID,SUHO,DM 

 

 

  Dangerous Structure=DS 

  Unsafe Structure=US 

  Unsafe Conditions=UC 

  Imminent Danger=ID 

  Structure Unfit for Human Occupancy=SUHO 

  Demo=DM 
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